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Low Country Building Solutions:
Preserving Pittsburgh Housing, One Home at
a Time

“The houses you go into sometimes, you
think: ‘Wow, how do they keep warm?
How do they keep safe?”

Mona Minnie has been inside—and worked on—hundreds of limited-
income homes throughout the Pittsburgh metropolitan region. Her
concern for her clients echoes in both what she says and what she’s
done: founded and grown Low Country Building Solutions, a residential
construction company dedicated to building safe, durable, and
energy-efficient homes for families in our community.

Low Country Building Solutions specializes in renovations, repairs, and
upgrades that enhance comfort, reduce utility costs, and extend the life
of existing housing. With a commitment to quality workmanship, fair
pricing, and clear communication, they partner with homeowners,
housing programs, and local organizations to strengthen neighborhoods
and support long-term housing stability.

Creating Safety, Comfort, & Energy Savings

Did you know that the median age for Pittsburgh homes is 68 years?
Between old buildings and a wet climate, home maintenance in
Southwest Pennsylvania gets demanding—and sometimes
unaffordable. Mona has seen it first-hand.
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One of Low Country's experienced technicians squeezes into a home's crawlspace to mspect insulation
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“Sometimes you have kids involved,” she told us. “Some of the
elderly houses we go into, | don't know how they get up and down
the steps without hurting themselves, how they keep their
bathrooms warm.”

She’s seen falling-in roofs, severe electrical issues, plumbing
problems, and other critical repair needs threatening basic
habitability for homeowners who can’t afford fixes. These issues
create further money problems—the leakiest houses, whose
residents could benefit the most from cost-saving energy
efficiency programs, are often barred from those very programs
until critical repairs happen.

.
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It's a dire situation. But Mona Minnie and Low Country Building
Solutions is here to help. She’s grown her company into one of the
region’s most sought-after providers of critical home repair and
energy efficiency services.

What Low Country Building Solutions Does:

After studying sustainable building design in college, Mona moved into
construction management and worked with some of the region's

S biggest firms. When she founded Low Country Building Solutions, she
i“:‘;"go":t':‘a"c'fofgj'ncélpgfs saw an opportunity to forge her own path and put more of her

KEEA & EEA-NJ's 2026 sustainable building knowledge into practice.
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But Mona and her staff were quick to recognize that affordability—and its impact on both individuals and entire
communities—needed to be the center of their business. “There's a lot of communities that really need the help, a
lot of old housing stock that's really bad. So | kind of focused on that. And that's where it all came together. It's
very much needed.”

Much of Low Country’s work arrives through government or grant programs. When funding comes through pre-
weatherization channels like Pennsylvania’'s Whole-Home Repairs program, Mona and her crew focus on
desperately needed home repairs. When there’s funding from programs like the federal Weatherization Assistance
Program (WAP), the work includes energy-saving measures like insulation and window replacement.

“They may have inefficient heating,” Mona says of her clientele. “Their windows may be bad, or their doors need
to be weather-stripped. Roofing is a big thing. When we do roofing, we also try to go into the attic and see if we
can insulate it to help the homeowner with energy costs.”

Creating permanent cost savings is a big priority: “Utility costs are off the chain right now!” exclaims Mona. “It
really hurts a homeowner’s budget.” But they try to see the whole picture. “When we put together a scope, you
have to go into the customer's house and walk around and see their biggest need. We try to focus on things to
make them healthy and comfortable.”

The team prides itself on getting the job done cost-effectively. Mona recounted a recent call from a homeowner
demoralized by a local plumbing company’s $10,000 price tag for fixing her sewer line. “And of course, they came
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out with financing for her,” Mona told us. “Like, ‘We can finance this.” Of course you can, but you don't
wanna get in that. It's a trap a lot of times.”

Mona'’s team got the job done for $250. “My guy got in there, and he snaked it out. Poof, it was okay.”
But the incident, Mona says, reflects the uphill battle many local homeowners face. “Those are the
things people are running into when they're trying to get their houses done. If you get pricing like that,
you give up.”

Why It Matters

The need for these services, Mona says, is
obvious. The data backs her up: one in four
Pennsylvania homes needs critical repairs.
Nationally, one in five income-qualified homes
audited for WAP participation are turned away,
usually because repair needs make energy
efficiency measures unsafe or infeasible.

Mona sees the ripple effects on both families
and communities. “I remember communities
when kids were out playing, people kept their
yards up, someone helped their neighbor. But
now, cash is taking all their resources. So they
can't do it. You may say: ‘Why doesn't this
person do this in their house?' They just don't
have the funds.”

“So if we find money for 10 out of 100 people,
it helps. You know? Let's try to chip away at it.
Let's try to chip away at some of the things
needed in these communities to bring them
back. Let's make the homeowner proud to be a
homeowner. And make it so they don't have to
let go of their houses, they can pass it on to
the next generation.”

Even when Low Country encounters homes A Low Country crew member on a jobsite in protective gear.
they can't work in for capacity or funding

reasons, Mona and her staff connect

homeowners with resources. “We try to find

other organizations that will help them. ‘Hey,
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maybe you can go to Rebuilding [Together Pittsburgh] for this, or maybe you can go to Women for a
Healthy Environment for that." For people who can pay a little, there are loans. But for the most part, the
customers really need that subsidized or the federal funding in order to get it done.”

Mona knows she’s making a difference—because her clients tell her so. “They’re in my phone,” she
says. “They call. They're thankful; they’re very grateful. Over the Christmas holidays, | had about four or
five pies | would get. These are people who really need the help. The things we take for granted, that we
think everybody has, they don't.”

Growing a Business and Training a Crew

In addition to Mona, Low Country Building Solutions employs six staff and works with a large network
of electricians, plumbers, and other skilled contractors. Five of her core staff are weatherization-
certified, and three act as crew leaders. One specializes in complex back-end office management,
helping homeowners navigate complicated paperwork.

Low Country seeks job candidates interested in growing their careers, and Mona takes advantage of
local pipelines. “I just brought someone in through Partner4Work,” she told us. “There’s a center here
called the Training Institute of Pittsburgh; they really train the guys and give them a stipend. If | hire
from them, they'll pay their wages for about six weeks.”

Ongoing skill-building is a priority: she was one of the first local employers to take advantage of
training at Penn College’s newly opened, Pittsburgh-based Clean Energy Center. One current on-the-job
training opportunity is Mona’'s own house, where recently certified employees are sharing knowledge
while increasing the home’s efficiency. “My crew leader is really educating me on a lot of the things
they're doing,” Mona says. “Out in the field, they're working on plumbing, electrical, sealing with foam,
attic work, closing off open cavities in houses—just making energy efficiency, and hopefully bringing
utility bills down.”

Mona is proud to see a growing knowledge base—and growing passion for energy efficiency—in the
Low Country team. “The more you do, the more efficient you are in handling these things, she says.
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Left: A range of materials, including board-style insulation and spray foam, helps clients save on energy bills. Right: a technician conducts an
app-assisted blower door test, which assesses how “leaky” the building is before and after weatherization.
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“And they like it. They seem to be talking about it, and going in their own
homes and their parents' homes and seeing things that need to be done that
may help them in their quest to save energy.”
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Navigating Uncertain Times -

“I'm big into communities,” Mona says. “That's my love, is the community, community
development.” Passion goes a long way, but Mona still needs to buy materials and pay her staff.
And a lot of the income-qualified work Mona is most passionate about depends on grant and
government money.

There are hurdles to growing a business in that uncertain landscape. The expiration of
Pennsylvania’s Whole-Home Repairs Program funding was frustrating. “It was really a huge part
of our budget doing those homes. We were doing two or three a week...now there's nothing. You
take all these guys through training and then you realize that, whoops, the work's not there,’
Mona told us. “One of the worst things is to have somebody trained, and then you're looking for
work.”

They've pivoted to more weatherization through the city’s Energize Pittsburgh program and WAP
administered through Action Housing, but even that can feel unstable these days. Completely
eliminating WAP was part of the Trumn administration’s FY2027 hudnet nrnposal,

= other programs
et more guys trained.”
ve work, they have to

How would Mona respond if robus
returned? Her response is unequivoz
Right now, her main focus is getting

look somewhere else. They have to

The funding landscape has shifted, but soaring costs mean that the need is higher than ever.
Mona remembers a recent call from a homeowner facing an urgent situation:

“The homeowners who need help, they can't wait. | had one call me yesterday. She's had water
pouring in from her roof and her gutters. She has a mother in the home who she's taking care of,
who has had a stroke.”

With no funding source in sight, Mona still agreed to take a look and figure out a repair plan. “A
lot of times, | do things without getting paid,” Mona disclosed. “But that's okay. We hope to make
it up later.” She continues:

‘A lot of times, you can’t walk away from things that you possibly
can fix.”
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